Bringing history to life

through dance

OUR PROJECT
The Imagination Museum: Mayflower 400 (TIMM) project
was a large scale, strategic touring project devised and delivered
by Made by Katie Green – a contemporary dance company
that develops new ways of responding to historical artefacts
and heritage sites through dance.
The project took the historic story of
the Mayflower’s voyage from England
to America as its starting point.
The Mayflower set sail from Plymouth
in September 1620, and the 400th
anniversary was commemorated
with cultural, arts and heritage events
across the UK and internationally
in 2020 and 2021 through the
Mayflower 400 programme.
With guidance from experts Dr Anna
Scott and Jo Loosemore, the TIMM
project sought to look again at the
lesser-known stories of the people who
were on board the Mayflower, and to

Main aims

1

To help build
relationships between
our partner venues
and wider/new audiences

re-examine the impact of their arrival
on the indigenous Wampanaog people.
The project opened up spaces for
discussion and provided an opportunity
for individuals and groups to think about
the Mayflower’s journey in relation to
their own lives.
In partnership with a consortium of
heritage and cultural organisations
and venues, the project began in
Lincolnshire and North Nottinghamshire
(‘Pilgrim Roots’ areas) in 2019, travelled
via Hampshire and culminated in
Plymouth in 2021.

2

To develop confidence
in this way of working through
strong partnerships with venues
and audiences

3

To extend Made By Katie
Green’s network of partner
heritage sites across the
UK and prepare for a more
formal dance-museum
network in the future
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“The blend of music and voice
and action added to the power of
the performance…making events
feel contemporaneous through
voices re-telling their own stories
linked to past experiences”
AUDIENCE FEEDBACK

Changes to plans
The project was scheduled to be delivered similarly across 3 ‘hubs’:

1

Lincolnshire and
Nottinghamshire

(the ‘Pilgrim Roots’ hub)
19 hub partners
(Lead Partners:
Pilgrim Roots Regional
Partnership and
Transported)

2

3

Hampshire

Plymouth

11 hub partners
(Lead Partners:
Hampshire Cultural Trust
and The Point)

10 hub partners
(Lead Partners:
The Box and
Plymouth Dance)

Performances and workshops took
place over time in different settings,
both inside and outside our partner
museums and heritage sites (e.g. also in
churches, schools, community centres).
We worked with local community
partners and advocates to pinpoint
elements of the story that were of
greatest interest in each area and
identify the individuals and groups
with whom we worked in a more
sustained way leading up to
‘Celebration Performances’.
However, after the first year in the
Pilgrim Roots hub (the only place where
the project was delivered as originally
intended) live performance and
community engagement were adapted
to ensure Covid-secure delivery.

“Having a dance project
embedded within a
wider portfolio of
cultural activity is really
helping us develop our
audiences, raise the
profile of our cultural
and events programme
and look to the future for
how we continue these
relationships beyond
next year’s anniversary.”
PARTNER FEEDBACK

This included some live activity being
replaced by specially commissioned
films, smaller group-working with
schools and community groups/families
and development of Mayflower
‘Creative Care Packages’. These
were distributed to participants and
schools to provide a way of staying
in touch during the period of
paused activity, supporting them
to engage with wider themes
of the project in a playful way
from home rather than coming
to venues.
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WHAT HAPPENED?
Audience
Our project target was to reach 5,775 audience members/participants,
but in the end, we reached a live audience of 7,053 with digital
engagement of 231,669.
The dance work produced was described by partners/audiences as:
Accessible, insightful,
engaging and emotive.
“The performance was really impressive. The
way the dance and movement combined with
the spoken words worked really well.”
AUDIENCE FEEDBACK

Creating access to historical
material from which some people
had previously felt excluded.
“I always found history a topic that was
inaccessible. This project breaks that
down, takes down the barriers and makes it
accessible. It drew me to the project because
of that.” PARTICIPANT FEEDBACK
People found they could relate to the story of
the Mayflower passengers in their own lives,
especially where it revealed something about
their sense of identity or connected with their
understanding of their place in the world.

Helping them to consider
the heritage story in new ways,
on a more personal level.
“never thought of the passengers that way,
like us” AUDIENCE FEEDBACK
High quality, producing an
unexpectedly emotional response.
“Just so beautiful, I’m utterly moved to see
people moving together and how you have
forged a sense of community despite all
the difficulties” AUDIENCE FEEDBACK

1
new live
performance
work
50
performances
5
new films
231,669
digital
audience
125
participation
sessions
3,851
live audience
3,202
participants

This was heightened in some instances by
being able to see live performance after
the national lockdowns and a time of deep
disconnection to our communities.
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918
Creative Care
Package
recipients

Participants
Participation in the project ranged
from children taking part in school
workshops to craft activities for all
ages, discussion groups and targeted
work with families and community
groups who co-created dances that
were then filmed professionally.
The hyper-local focus to each hub and
co-creation with participants of all ages
and abilities brought about a feeling
of community ownership, in some
cases supporting people to participate
even where they were usually more
socially isolated, because of the way
in which the project established trust
over time. Some individuals expressed
the significant impact they felt in
having their voices heard as part of the
creative process.

Others described:

Enjoyment in being part of
something bigger than themselves

Developing new

skills

Increased

Pride in what they had achieved

“seeing the children bringing their families
in to watch both the film and the performances
– it’s a very emotional experience seeing them
[and] the pride from those families” PARTNER FEEDBACK

resilience and confidence
“It has been great to see some of the
children flourishing where they don’t
necessarily do so in their other subjects”
TEACHER FEEDBACK

A

memorable experience

“it was great to work with you, we have made some very
special memories” PARTICIPANT FEEDBACK

Deepened understanding

Data we collected showed
that engagement with the project

increased the likelihood
of future engagement
with dance or with a cultural event/site

of the subject matter, including from those who
did not know anything about the Mayflower story
prior to being part of the project

“The kids have been so engaged with the topic.
They’ve asked questions we didn’t know the answer
to, so we went away and found out for them”

“I’d definitely like to do this again”
PARTICIPANT FEEDBACK

“I am always open to doing new things
which help to give the children new
experiences” TEACHER FEEDBACK

TEACHER FEEDBACK

Analysis of data from a sample of participants demonstrated that…

80%

“You were prepared to listen to me. Bless
you for letting me have that opportunity...
I sorely needed it!” PARTICIPANT FEEDBACK

of responders
would dance again

72%
would watch
dance again

63%

would attend a
cultural event again*

*increasing to 98% if including both the responses for those who ‘might’ and ‘will’ attend a cultural event again,
indicating a considerably higher openness to attending wider cultural events after taking part.

–5 –

Partner confidence
Sharings of work-in-progress,
community encounters, inspiration
days, celebration performances and
film screenings took place at:
St Swithun’s Church, Retford
Gainsborough United Reformed Church
Gainsborough Old Hall
Bassetlaw Museum, Retford
National Civil War Centre, Newark
All Saint’s Church, Babworth
Retford Town Hall
The Point, Eastleigh
Westbury Manor Museum, Fareham
Aldershot Military Museum
Red House Museum and Gardens,
Christchurch
God’s House Tower, Southampton
The Box, Plymouth
and primary and secondary schools
in Gainsborough, Retford, Fareham
and Plymouth

Partner confidence in delivering dance
projects in museums and heritage sites
was increased, with hub partners citing:

positive impact the project
had for the heritage sites
The

“I thought it was great to have something
fresh for existing visitors while attracting
and making the museum accessible to a new
audience.” PARTNER FEEDBACK

Opportunities to

build new links

“Having a dance project embedded within a wider
portfolio of cultural activity is really helping us
develop our audiences, raise the profile of our cultural
and events programme and look to the future for how
we continue these relationships beyond next year’s
anniversary.” PARTNER FEEDBACK

Confidence was built by whole
teams engaging with the process, and hub partners

learning for the
teams involved

expressed their ambition to take part in similar projects

“Having this in Tavistock Place really helped
us understand what was possible. There’s
so much scope…using other artforms helps
us to engage people in what we’re offering”

surpassed their in-house expertise

The

PARTNER FEEDBACK

Learning from Katie Green in her role as
advocate and Project Lead and

consistent
voice of experience
“Working with someone of Katie’s national
reputation in heritage and dance allows
conversations to take place on a number of
strategic levels.” PARTNER FEEDBACK

strengthen
existing community
relationships
Opportunities to

“We’ve got strong relationships with local
schools and through this project we’ve been
able to strengthen those.” PARTNER FEEDBACK
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bringing in new perspectives and
approaches to interpretation that
“seeing how people respond to movement and to the
way of conveying narrative through movement and
speech is really powerful, and the way that people
engage with that is very different to the way that
people engage with inanimate objects” PARTNER FEEDBACK

the project
successfully brought in new
audiences for heritage sites,

Our partners could see that

with one Community Manager observing:

“anything that can ‘explode’ the audience dynamic
that we usually expect to get at the museum (which is
primarily white male) is a great thing” PARTNER FEEDBACK

increased
especially by those who were
also engaged with Imagination
Museum Consortium activity.

Partner confidence was

The Imagination Museum Consortium
Throughout the Imagination Museum:
Mayflower 400 project, Made By Katie Green
also created the Imagination Museum
Consortium, a group of professionals
interested in the intersection of dance and
heritage/museums who have joined in debate
through four consortium meetings (attended
by 101 people).

The Imagination Museum Consortium has
129 members to date from across the UK,
including museum and heritage professionals,
dance artists, students, researchers, arts
development officers, Arts Council officers
and producers, showing a considerable
breadth of expertise and interest.
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“it was inspiring and invigorating to
hear different speakers offering their
unique insights, approaches and
perspective on heritage andor dance.
It’s heartening to be in a room full
of people who are passionate about
this work too” CONSORTIUM MEMBER

KEY LEARNING
It takes time to develop
the relationships
From strategic planning and consultation
with communities all the way through to
development and delivery, we discovered
the necessity of allocating sufficient
time/resources to enable a project like
this to happen, with considerable lead-in
time required to plan and fundraise, and
a shared commitment to a certain amount
of trial and error in order to make the
work as responsive as possible.
Where our hub partners were able to
offer longer and deeper relationships,
and where they made the most of the
additional support being brought by
Made By Katie Green (particularly where
they were smaller, volunteer-led, and
therefore operating without designated
programming or outreach teams for
example), they had the opportunity to
connect and reconnect with audiences
and participants, leading to repeat visits.
This also allowed for a more reflective
experience for participants, a two-way
flow of dialogue rather than simply
‘receiving’ the activity.

Building trust
The project illuminated the essential nature
of in-person relationship building in this
kind of project and the capacity needed to
support the development of trust, especially
with individuals or community groups who
may have been less likely to have joined in
with something like this project in the past.
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We became acutely aware of this because
Covid had a huge impact on the project in
terms of limiting the team’s capacity
to build or sustain the relationships with
some of the more marginalised audiences
we had identified pre-pandemic, particularly
where the vulnerability of the participants
made it impossible to restart planned
face to face activities.

“The project and its
association with the
history of the area has
given the local artists
a profile, embedding
their professional status
and sense of self as
established artists”
PARTNER FEEDBACK

Collective ownership
Successful delivery depended on buy-in from
museums/heritage/community partners,
working closely with Made By Katie Green.
Where the project was placed centrally within
an organisation’s delivery plan (no matter what
the size of the organisation), with all members
fully on board, it was possible for the work to
have a much broader scope.

The success of the project was also contingent
on a key advocate or group of advocates
working within the museum infrastructure
and local community with capacity and desire
to support the project at the right moment
in time. The longer a trusted ambassador/
advocate was in post, the greater the impact
of the project.

Similarly, development of local support for
the project, including working with a Local
Producer and Dance Artists in each hub,
was also essential in supporting community
engagement with Made By Katie Green. A
strong collaboration between all these local
parties with a shared vision, approach, and
commitment to developing new audiences
secured the local community’s engagement,
and gave scope for innovation.
Development of local dance/heritage
expertise also increased the sustainability
of this way of working in each area by
empowering local dance artists to continue
to work with partners, networks and school
groups for example.

“I think internally the beauty of this project is that it has
spanned both our teams [engagement and contemporary
art]. It’s been a collective ownership of the project at delivery
level which has been invaluable.” PROJECT PARTNER FEEDBACK
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Listening
A person-centred approach, taking care of,
and ensuring respect for the participants and
partners as a key part of the experience of the
project was paramount to its success.
We focused on finding ways to draw out
individuals’ personal relationships with the
subject matter, curating lots of smaller,
more bespoke opportunities for them to
engage with the work (not all of them
dance-led) in order to build the trust needed
to take participants and audiences on a
journey with us.
This focus on ‘creative engagement’ was
more effective than a predetermined
‘performance event’ led approach to touring
(i.e. broadcasting an opportunity and hoping
it will appeal to prospective audiences).

Participants recognised the care being taken
over the experience of each individual.
“Shining through to me at least was that your
heart, soul and emotions – and skills – made it
all work beautifully.” PARTICIPANT FEEDBACK
They understood that everything they were
contributing, through movement or words,
through song or by drawing a picture for
example, had value in terms of the project as
a whole.
Unexpected pandemic adaptations, including
adding more digital elements, development
of the Mayflower Creative Care Packages
and community films, unlocked rich impacts
and a different type of engagement that
wouldn’t otherwise have taken place. For
example, smaller group working built trusted

Images from community consultation in Pilgrim Roots Hub, including
local artists, key ambassadors representing local schools, churches and
arts centres, local authority staff, members of community groups such as
the WI and children and young people.
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relationships with specific families who
experienced a greater depth of engagement;
the films enabled a wider reach for the
performances; the care packages extended
the engagement time with the project and
were a valued resource for the partners.
Equity, Diversity, Inclusion and Belonging
was a key consideration in the creative
planning of the project, especially in relation
to challenging stereotypes in the depiction
of the story of the Mayflower’s journey. This
directed the creative content and helped
create an inclusive enquiry around the work to
which many people could relate.
“The piece itself was way more than I had
imagined and was genuinely touching and
more relevant to our current lives than I
would have thought.” AUDIENCE FEEDBACK

Mayflower Creative Care Package

Inspiration from
professional artists

“We loved taking part, and, after a lot of
hard work, eventually felt very proud about
the way we managed to do much more than
we ever imagined.” PARTICIPANT FEEDBACK
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Engagement with groups was more successful
when the professional artist interpretation (i.e.
through a live performance or film screening)
was the first point of contact with the project.
This brought to life the ambition of the
project but also set the tone for the way the
retelling of this historic story could connect
with people’s personal experiences. It also
indicated to participants the care being taken
to ensure the experience was of the highest
quality, therefore encouraging the same high
quality in their creative responses.

A NATIONAL
NETWORK
There is an appetite from the project
partners and Imagination Museum
Consortium members to use this
project as a launch pad for establishing
a new networking organisation called
The Imagination Museum.
“We don’t have the in-house experience
we need to work with dance. To have
an agency we could go to, or a network
where we could find out readily what
was available & what the current
thinking is…that would be ideal.”

“Currently if I was going to commission
dance, I think there is a gap. I think if there
was a kind of central organisation there to
support and link you with people that would
be of interest.” MUSEUM PARTNER FEEDBACK

MUSEUM PARTNER FEEDBACK

Made By Katie Green (MBKG)
is working with members of the
Consortium to build a future version
of The Imagination Museum that will
be constituted separately from MBKG
and run cooperatively by experts
from across dance and heritage for
maximum impact.

The Imagination Museum will take forward the learning
from this and other dance/heritage projects, continuing to:

Advocate
for this work

Develop
best practice

Support
collaboration

Campaign to get more dance
happening in museums by telling
more people about its significant
impacts for audiences, participants
and partners.

Provide training, resources and
a forum for sharing case studies,
experiences and opportunities

Create opportunities for
dancers and museums to come
together, including through cocommissioning of new collaborative
work in the future
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WORK
WITH US

To get involved in shaping the vision
for the new Imagination Museum,
with potential to access:
• experience and expertise in
working with dance in museums
and heritage sites
• additional project management
capacity
• scaleable interventions to suit you,
no matter where you are in your
process of working with a new group
or developing a new project
• commitment to working with your
organisation over time to develop
links between museum staff and
experts, local artists, your community
and external partners

“I believe that contemporary dance is
incredibly important in making change
for people. There are local stories,
stories within the museum, stories that
people hold within the community that
haven’t been explored and to have the
opportunity to do that through dance
in the garden, in the grounds of the
museum is incredibly exciting. I think it
will draw new people in the community
to those stories, and to this site”

• a safe space where you can be
supported to take some small steps
towards making change
Please contact
katie@madebykatiegreen.co.uk
We look forward to hearing from you.

PROJECT PARTNER FEEDBACK
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The Imagination Museum:
Mayflower 400 team
Artistic Director Katie Green

The Imagination Museum: Mayflower 400 project was
produced by Made By Katie Green, supported financially
using public funding by:

Choreographed and performed by
Sarah Blanc, Megan Griffiths, Lucy Starkey
With local artists Emma Bouch, Sophie Douglas,
Kaitlyn Howlett, Kane John Mills, Amy O’Sullivan,
Alice Shepperson, Natalie Watson
Writer Anna Selby
Composer Max Perryment
Additional sound design Beth Duke
Film/photography documentation
Roswitha Chesher
Dramaturg Tom Cornford
Production Manager Tom Cousins
Costume Design Berit Laageide and Anna Crilley
Workshop and Care Package Design Ruth Pigott
Graphic Design Root Studio
Company Producer Claire Morton
Local Producer, Pilgrim Roots Maggy Watkins
Local Producer, Hampshire Charlotte Mackie
Local Producer, Plymouth
June Gamble, Plymouth Dance

And also delivered in partnership with:

Marketing/audience development
Ceri Brierley and Lucy White
Final Evaluation
Vicky Thornton and Kyla Booth-Lucking (Clearcut)
Ongoing Evaluation and data collection
Elsa Urmston and Louisa Petts
Photos throughout by
Owen Benson, Roswitha Chesher, Emma French, Steve Hatton
and Jon Rogers; Performers Sarah Blanc, Megan Griffiths, Lucy
Starkey, Emma Bouch, Amy O’Sullivan, Alice Shepperson, Kaitlyn
Howlett, Kane John Mills.
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